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Current Trends
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High School Student

(> Challenges Facing the Modern Michigan
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Social Media and School Safety




Active Shooter Drills

School Weapon
Carriage

Teacher-Directed
Violence
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® 53.6% students felt
unprepared for a real event

e Debriefing after drills
associated with:

o Less anxiety

o Feeling more prepared for a
shooting

o Taking drills more seriously

0 | ALL WEAPONS

SR | ARE PROHIBITED
o | ONTHESE |
PRENISES

® Increased numbers of
students carrying weapons to
school (YRBS)

e Lack of interventions to
prevent weapons from
entering schools

® Educator-directed violence
rates increasing

e Insufficient support

e Furtherresearch to support
teachers' well-being and
reduce burnout.










A Positive Youth Development Approach to

School
Safety
Strategies

Stilwell, S. M., et al. (2024). Positive youth development approach to school safety: a comprehensive conceptual framework. Journal of School Health, 94(9), 848-857.
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School Safety Environments

Social Environment Attentive Environment Physical Environment
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e Social curriculums e Tiplinesand reporting

e Signage

Strategy e Socialinclusion systems e DoorLocks .
Example programs e Threat assessment e Controlled Entry i 5§ A
e Mentorship Programs teams e Surveillance Cameras - - -
e Relationship building e Mental Health First Aid e PanicButtons -
e Trauma-Informed e Universal Screening e Crime Prevention SR
Strategies Tools Through Environmental © - . 202
e Social Media design cececes
Monitoring VRO £.11:57
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), Individual Reflection

What we’re currently doing in my school context

Physical Environment Attentive Environment Social Environment
Strategies: Strategies: Strategies:

Physical Environment Attentive Environment Social Environment

“Wishlist” of what | hope to add :
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Prevention

¢ > » Crisis Timeline

UPSTREAM (earlier intervention=likelier effectiveness)

Response

Recovery
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“a program whose effectiveness
has been demonstrated by causal

evidence
obtained through
high quality

outcome evaluations

\

Evidence-Based Program

' studies have shown that the

program achieves its
intended outcomes

information about a question that is
generated through systematic data

collection, research, or program evaluation
using accepted, documented, and replicable

scientific methods

can use many different research designs, but to be considered EBPs they need

at least one randomized controlled trial or quasi-experimental research

design; study should be able to be replicated




Strategies Along the Timeline

( School safety strategies with clear and consistent evidence bases: KEY

e  Schoolclimate, social learning curriculum, and anti-bullying programs @

e  Threat assessment and related screening programs < Prevention
. . . o & Response

e  Restorative practices/non-exclusionary discipline € BA
A Recovery

e Trauma-informed responses and resilience orientation & & A

e  Non-remedial after-school and youth empowerment programs .

School safety strategies with developing evidence bases:
e Interpersonal surveillance such as reporting systems ©
e  Active shooter training and other lockdown drills &

School resource officers (SROs) © & A el

Door lock policies, signage, and school-focused Crime Prevention through Environmental Design {1 L8 e
Coordination with law enforcement/first responders [ o % ek iae e

Extreme Risk Protection Orders (ERPOs) .

School safety strategies with limited or mixed evidence bases:
e Video cameras, metal detectors, other target hardening measures
e  Stop the Bleed/hemorrhage control training {0
e  Armed teachers/staff/security personnel (non-SROs)
e  Technology-aided identification/monitoring & &







Trauma-informed care is a

safety strategy =

o
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(> What is trauma?
@

Individual trauma results from an event, series of

events, or set of circumstances that is experienced by

an individual as overwhelming or life-changing and

that has profound effects on the individual’s

psychological development or well-being, often

involving a physiological, social, and/or spiritual

SAMHSA. (201‘?mlpaﬁqm Care in Behavioral Health Services. Treatment Improvement Protocol (TIP) Series 57. HHS Publication No. (SMA) LA OR LA NN A
13-4801. Retrieved frdm httpy//store.samhsa.gov/shin/content/SMA14-4816/SMA14-4816.pdf . » @ @ )0 00



Individual Trauma

How is it
What are the How is that event experienced What arethe:::200C
types of events? experienced? differently across effects? ----.---
groups? R



Trauma-Informed, Resilience-Oriented School Principles

4. Collaboration

Ensuring physical, academic, social, behavioral and emotional safety in the Facilitating collaboration and sharing power

school community +  Synonyms: cooperate, teamwork, conspire, join forces, equal

= Synonyms: care, security, protection, wellbeing contribution, partnership

+  Physical: Providing all a student’s physical needs «  School activities and settings maximize collaboration and sharing of

= Behavioral: Teaching students behavioral and emotional regulation power between staff and students

« Academic: Adults are willing to stimulate & encourage students by accepting +  Educators modify learning activities to amplify collaboration and power-
them where they are without ridicule sharing

+ Social: Sense of belonging and interpersonal competence
= Emotional: Ability to share feelings, both positive and negative, in an
atmosphere of trust without repercussions

. 2. Trustworthiness 5. Peer Support

Maximizing trustworthiness through task clarity, consistency and Providing help and support to each other, for both students and staff
interpersonal boundaries between individuals, groups and all members of - Synonyms: mentoring, companionship
the school community +  All new students are connected with a current student mentor or helper
. = Synonyms: reliable, dependable, honest, ethical, responsible, truthful, loyal, to facilitate belonging and inclusion in the new setting
faithful, principled +  Students struggling with academics or peer relationships are provided
+  Adults seek to build trust not through one interaction, but over a period of trained peer support facilitated by the school counselor
time as students learn they are honest and reliable and truly care for them as + Teachers and staff have space to share challenges with each other
an individual without judgment or fear of repercussions

+  Students will challenge the trust in a relationship through lying prior to
accepting an individual as a trustworthy person

3. Student Voice and Empowerment 6. Inclusion and Engagement

Maximizing student and family input, choice and control Practicing inclusion, seeking to prevent discrimination, and celebrating
= Synonyms: bi-directional communication, autonomy, participation, the unique aspects of our school community
cooperation +  Synonyms: fairness, advocacy, representation, restoration
+  School activities and settings facilitate student experiences of empowerment +  Allstudents and staff have equal access to resources they need for
and the development of the student academic success
= Educators modify learning and social experiences to prioritize student « Inclusion means more than a seat at the table; it is a voice in the
experiences of choice and control decision-making
= School staff involve students and families in decision-making about individual «  Itis recognized that healing happens in relationships
programming for academics and discipline «  Adults share power with students and families when making decisions
+  Administrators involve students and families in decision-making about the about individual student plans, education and discipline
broader school community - Policies, protocols and processes are responsive to the linguistic, ethnic

and cultural needs of students and families




Universal practices Hold students in

make for universal unconditional
benefit positive regard
If instructors are Students are
trauma-informed, partners for change
leaders must be towards a just

trauma-informed society

Venet, A. S. (2023). Equity-centered trauma-informed education. Routledge.
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(> What Can You Do?
e Communicate
o Understand the big picture
o Ask questions
o Be proactive
e Be a Trusted adult o v

o Normalize conversations
e Build Cultural Competency
o Know school culture and values e nneeess




A Positive Youth Development
Approach to School Safety
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( “Hot Pen” Prompts

<> 1. Whatis one tangible action item you will do to
enact what you learned in this workshop
today?

1. What are the intersections of School Health
and School Safety? How can this be used to
inform our work?



What does school safety mean to
you?




Worksheet: Ensure School Safety at Every Phase of Intervention®

Add the specific strategies you are using or plan to use in your school to the empty cells below. Then label each strategy based on its
effectiveness as indicated by research. The table is organized by who or what the strategy affects (columns) and which phase of intervention
the strategy targets (rows). Completing this worksheet will help you identify potential gaps in your comprehensive school safety plan.

Multi-Tiered System of Support

1. Review the MTSS pyramids with examples of interventions at each level
2,

In the table below, fill out the strategies you plan to use for each tier

. e Strategies that preprare that address that affect the a that affect the
Intervention Timeline people who are at risk of . 3 N social/cultural
injury the source of injury physical L

Prevention

Response

Recovery

Worksheet: Map School Safety Strategies onto the Prevention Timeline*

Add the specific strategies you are using or plan to use in your school to the empty cells below. Then label each strategy based on its

Intensive Interventions for Few Students

Functional Behavior Assessment.
Behavior Intervention Plan
Collaboration with physician or mental
health provider

= Counselor referral

.

Check in Check Out
« Behavior Contract

Teaching conflict resolution, coping,
social skills, etc.

SEL curriculum
PBIS
Restorative Practices

Frevention programming.

effectiveness as indicated by research. The table is organized by what category of prevention the strategy falls under (columns) and which
kind of safety the strategy targets (rows). Completing this worksheet will help you identify potential gaps in your comprehensive school
safety plan.

UPSTREAM (earlier intervention = likelier effectiveness)

Primary Prevention

Psychological Safety

before injury/incident occurs;
address unsafe behaviors

Secondary Prevention
as soon as injury/fincident occurs;
prevent long-term problems

Tertiary Prevention
after injury/incident has occurred;
manage ongoing or losting effects

Physical Safety

o

Worksheet: Consider School Safety Strategies across Multiple Levels®

Use this worksheet to identify what strategies exist across multiple levels. The questions under each header should drive your thought
process and help you identify connections across the levels. An approach to school safety that is supported by changes in the community,
the school, peers and families, and within the individual is more likely to achieve desired outcomes.

‘Community Violence Prevention Efforts
What gies are

ployed in the ¢ ity to protect against violence?

School Policies, Systems, Environments

What strategies improve the physical and social environment, and address conditions that give rise to violence in schools?

Peer, Family, and Other Relationships

What strategies strengthen parent-child communication, promote positive peer norms, and promote healthy relationships?

Beliefs, and
What strategies promote attitudes, beliefs, and behaviors that enhance school safety?

27



s Questions? m [

Ways to get involved: S

e (Contactus E R JOUYS:
o Request Technical Assistance
o Sign up for our newsletter N Sl g X
o Partnership opportunities i MY e

Email: schoolsafety@umich.edu fiioh B pR il
Website: nc2s.org/mssi E g XN TR

e View Trainings and Resources at nc2s.org
o Recommend or require one of our trainings as part of your
yearly administrator, teacher,
or new staff training programs



https://www.nc2s.org/

*" About the National Center for =
School Safety and the Mlchlgan
~ School Safety Initiative




( Who We Are
- .
> Mlchlgan School National Center
Safety Initiative for School Safety

e Multidisciplinary initiative to provide comprehensive and
accessible support to address today's school safety
challenges

¢ Available to all preK-12 schools in the state of Michigan .

e Provides free resources and technical assistance

e Housed at the University of Michigan Institute of Firearm:: _‘55:
Injury Prevention ST ]




Areas of Expertise

14 Domains of School Safety:

Comprehensive school safety assessments
Behavioral threat assessment
management teams

Campus and building security
Coordination with first responders
School-based law enforcement
Anonymous reporting systems

School safety drills

School climate improvements

Mental health resources

Social media monitoring

Student involvement and empowerment
Community Violence Intervention
Cybersafety/Cybersecurity

Safe transitions to school

Planning &

Implementation = Intersectionality

School

Trauma-
Informed

Evidence-
Based

Safety

Socio-Ecological
Approach

School Safety Cross-Cutting
Skills



" Free Training & Resources

Y =
4= | -
. Technical | M/
. Podcasts 4 . "-.,_.-’ Assistance . / .
Online &H. - Toolkits e ® - Publications

&
Clearinghouses

L

Learning - ® &
&

Visit nc2s.org to access these resources

Mﬂ




Resource Examples From NCSS

FREE

Introducing the Michigan
School Safety Initiative: Free
Support For School Safety (...

The Michigan School Safety Initiative (MS5I)
works with Michigan schools to improve
school safety and prevent violence. In this
webinar, we will introduce our
comprehensive, evidence-based approach...

™ National Center
'\ ) for School Safety

Self-paced
FREE | 1 credit @

Current Safety Needs for
Michigan Schools: A Review of
Your Top Concerns (On Dem ...

In this webinar, we will review findings from
MSSI's 2024 state-wide needs assessment.
This input was submitted by Michigan
superintendents, administrators, educators,
building staff, law enforcement, and other. .

™ National Center
k) for School Safety

Self-paced
FREE | 1 credit @

Empowering School Staff
Wellness Through Self-Care
(On Demand)

We invite all educators, administrators, and
support staff to join us for an enlightening and
practical webinar to explore how prioritizing
staff wellness creates a healthier, more
supportive school climate.

National Center
\ ) for School Safety

Self-paced
FREE | 1 credit @

National Center
for School Safety

Improving Early Detection by
Building an Attentive School
Environment

Live Webinar
May 27, 2025 | 11:00 AM - 12:00 PM EST

™™ National Center
k ) for School Safety

Starts May 27, 2025
FREE | 1 credit @

Strengthening Student Mental
Health with Community
Partnerships

Live Webinar June 18, 2025 from 1:00 PM-
2:00 PM

National Center
\) for School Safety

Starts Jun 18, 2025
FREE | 1 credit @



https://www.nc2s.org/training-type/webinars/

o~ .
Resource Examples From NCSS \ National Center

for School Safety

Extreme Risk Protection
Orders (ERPO)

Use of Extreme Risk Protection
Orders to Reduce Gun

Violence in Oregon o

Your success will be measured

@ 135/ 446 P Pl ¢ 019/507 -intoduction > @@ 3 & [& O L2

0 0:19/2:51

; ; Reducing Gun Violence: Extreme Risk Protection Orders
The First Five Things an SRO Should Do School Safety & Crime Prevention Through [ g

(CPTED) . National Center for
#™ National Center for k) School Safety w Eﬁ 0 g] ﬁ Share
\} National Center for

.
School Safety k} ] 356 subscribers
356 subscribers School Safety Subscribe ny ¥ M /2 dnare

356 subscribers


https://www.nc2s.org/resource-type/videos/

\' " National Center

Resource Examples From NCSS for School Safety

*"“ National Center
\) for School Safety

INSTITUTE FORFIREARM T | Bete we @ Upmvemsrry | senonnenocamion i al C
i} b peam, AT | R \ } National Center

Toolkits & for School Safety
Guides

A Quick Guide to
Information Sharing During
Threat Reporting & Assessment

Trauma-Informed,
Resilience-Oriented
Schools Too

School Threat Assessment

TOOLKIT

for Mental Wellbeing

National Center
\ } for School Safety



https://www.nc2s.org/resource-type/toolkits-guides/
https://www.nc2s.org/resource-type/toolkits-guides/

Resource Examples From NCSS

nc2s.org

"™ National Center
\ for School Safety

A Positive Youth Development
Approach to School Safety

Researchers developed a comprehensive model of school safety to describe the multiple
pathways that contribute to school safety and positive youth development. This
comprehensive model is designed to help practitioners and policymakers understand
how the strategies they choose may be related to a larger context of school safety. We
consider school safety to refer to the psychological and physical well-being of students
and school staff that requires attention to precursors of violence across a spectrum.
The spectrum includes primary prevention, early intervention, and recovery strategies,
which we represent in the model below:

Social
Enurunrﬂey
~— s
¢ Paychological
. — . 4
- —
/’._ Scheol Atentive O\ —
Context Safety Environment
\—; Swrategies \ — —
— [ physical Y,
safety

Fositive Youth
Development

Physical

Emvironment
. nS

t t t

Equitable Strategies and Response

Image Description: A Positive Youth Development Approach to School Safety, which reads from left to right. represents
1) Contextual Factors; 2) Factors and their egles: 3} and Response.

Our model includes four key components: 1) Contextual Factors; 2) Environmental
Factors & their associated strategies; 3) Outcomes; and 4) Equitable Response. The maodel
begins with recognition of the underlying contextual factors necessary for the successful
implementation of whatever approaches are taken in a particular district or schoaol.

P

Publications

National Center
\ for School Safety

School Safety at a Glance

T

' National Center
¢ for School Safety

= Michigan School
» Safety Initiative

Michigan School Safety Report

School safety is an important concern for the more than 43,5 million students and staff

in schools across the country. It is fundamental to addressing and preventing youth
violence, and fostering positive student well-being, academic achievement, and prosocial
behavior.'?* However, new information from the CDC's Youth Risk Behavior Surveillance
(YRBS) data shows that there is an increase in threats to schools, as mere students are
bringing weapons to school and experiencing cyberbullying and mental heakth challenges.

Percentage of High School Students in the US Who: | 2019(%) | 2021%)
Carried a Gun 44 35
Brought a Weapon to Schaol 28 EX)
Were Threatened/injured with a Weapon at School 74 66
were Bullied at Schaol 195 15
Experienced Electronic Bullying (CyberBullying) 157 159
Were in a Fight at School 8 58
Felt Sad or Hopeless 367 423
Seriously Considered Attempting Suicide 188 22
Actempted Suicide 89 102
Did Not go ta School Because They Felt Unsafe 87 86
Felt Close ta People at School (School Connectedness) - 61
“Datanct currently available

Although the reasons students face these issues may vary, schools should have policies,

systems, and environments that support all members of the community to 1) feel welcame,

connected, and secure; 2) access equitable supports and services; and 3) build the skills
they need for safe and healthy futures.

Findings of a Statewide
Needs Assessment and
Landscape Analysis

INSTITUTE FOR FIREARM
INJURY PREVENTION

'UNIVERSITY OF MICHIGAN

6 National Center
k ¢ for School Safety



https://www.nc2s.org/resource-type/publications/

National Center

. . . . A
_ NCSS Crisis Navigation Page  \J for sehool Safety

EXX 0000

About Us v Our Services v Trainings & Resources v Upcoming Search Q

National Center
\ for School Safety

Crisis Navigation Resources

For educators, student, caregivers and community members

I need help now

Call or Text 988 | callon
If you are experiencing a mental . If this is a medical emergency or if
health crisis . there isimmediate danger of harm
See below for a list of resources for Educators, Youth, Caregivers, Mental Health Professionals, and more, organized by crisis type. Each section highlights 3 helpful resources, . e
and a full list for every crisis type can be found by clicking the button in their respective section. . 0
L L
i e s e
. = LI
School Crisis ~ Death of Student or Staff 55
e o0
School Crisis Guide 3] ! Guidelines for Responding to the Death of a Student or School Staff 5] e e
i ee e
Returning to School After a Crisis: A Guide to Addressing Traumatic Events at ; Addressing Grief: Tips for Teachers and Administrators 3] ' N
School ; L N
Death and School Crisis 2] L N
Talking to Children about Violence: Tips for Families and Educators 5] L N N
L
ALL DEATH OF STUDENT/STAFF RESOURCES : : ®
ALL SCHOOL CRISIS RESOURCES e e e



Technical Assistance

] <

School Safety One-on-0One Peer-to-Peer
Specialists Support Support

To schedule a meeting, email
schoolsafety@umich.edu



' Michigan School
| ¥ Safety Initiative

nc2s.org/mssi
@ SchoolSafety@umich.edu

@ (734) 647-8295

National Center INSTITUTE FOR FIREARM
INJURY PREVENTION
fOl’ SChOOl Safet'y UNIVERSITY OF MICHIGAN

The Michigan School Safety Initiative is housed at the University of Michigan Institute for Firearm Injury Prevention and
funded by the State of Michigan through the Michigan Department of Health & Human Services (PA 166 of 2022 & HB 5783)
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