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State of School Safety: 
Current Trends





Challenges Facing the Modern Michigan
High School Student

Centers for Disease Control and Prevention. Youth Risk Behavior Surveillance System (YRBSS). Retrieved from: www.cdc.gov/healthyyouth/data/yrbs/index.htm

22% 8% threatened or 
injured

reported 
bullying 14% due to safety 

concerns23%

Considered 
suicide



Social Media and School Safety



Active Shooter Drills School Weapon 
Carriage

Teacher-Directed 
Violence

● 53.6% students felt 
unprepared for a real event
● Debriefing after drills 
associated with:
○ Less anxiety
○ Feeling more prepared for a 
shooting
○ Taking drills more seriously

● Increased numbers of 
students carrying weapons to 
school (YRBS) 
● Lack of interventions to 
prevent weapons from 
entering schools

● Educator-directed violence 
rates increasing 
● Insufficient support 
● Further research to support 
teachers' well-being and 
reduce burnout.



Myth 1: Mass shootings 
happen all the time

Myth 2: Violence is random Myth 3: Mental illness 
causes violence

Reality: 1% of all 
firearm deaths are 

from mass 
shooting.

Reality: In 90% of 
violent school 

incidents, someone 
noticed a concerning 

sign.

Reality: A very small 
percentage of youth 
with mental health 

concerns perpetrate 
violence.



A Comprehensive Approach 
to 

School Safety



A Positive Youth Development Approach to 
School Safety

Stilwell, S. M., et al. (2024). Positive youth development approach to school safety: a comprehensive conceptual framework. Journal of School Health, 94(9), 848-857.



School Safety Environments

Social Environment Attentive Environment Physical Environment

Strategy 
Example

● Social curriculums
● Social inclusion 

programs
● Mentorship Programs
● Relationship building
● Trauma-Informed 

Strategies

● Tip lines and reporting 
systems

● Threat assessment 
teams

● Mental Health First Aid 
● Universal Screening 

Tools 
● Social Media 

Monitoring

● Signage
● Door Locks
● Controlled Entry
● Surveillance Cameras 
● Panic Buttons
● Crime Prevention 

Through Environmental 
design



Individual Reflection

what they’re doing in their context (3 mins)
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UPSTREAM (earlier intervention=likelier effectiveness)

Prevention Response Recovery

Crisis Timeline



a program whose effectiveness
has been demonstrated by causal
evidence 
obtained through 
high quality
outcome evaluations

studies have shown that the 
program achieves its 
intended outcomes

information about a question that is 
generated through systematic data 
collection, research, or program evaluation 
using accepted, documented, and replicable 
scientific methods

can use many different research designs, but to be considered EBPs they need 
at least one randomized controlled trial or quasi-experimental research 
design; study should be able to be replicated

Evidence-Based Program



Strategies Along the Timeline
School safety strategies with clear and consistent evidence bases:
● School climate, social learning curriculum, and anti-bullying programs
● Threat assessment and related screening programs

● Restorative practices/non-exclusionary discipline ▲
● Trauma-informed responses and resilience orientation ▲
● Non-remedial after-school and youth empowerment programs

School safety strategies with developing evidence bases: 
● Interpersonal surveillance such as reporting systems 
● Active shooter training and other lockdown drills 

● School resource officers (SROs) ▲
● Door lock policies, signage, and school-focused Crime Prevention through Environmental Design 
● Coordination with law enforcement/first responders 
● Extreme Risk Protection Orders (ERPOs) 

School safety strategies with limited or mixed evidence bases:
● Video cameras, metal detectors, other target hardening measures 
● Stop the Bleed/hemorrhage control training 
● Armed teachers/staff/security personnel (non-SROs) 
● Technology-aided identification/monitoring 

KEY

Prevention 
Response 

▲ Recovery



Psychological and Physical Safety



Trauma-informed care is a 
safety strategy
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What is trauma?

Individual trauma results from an event, series of 

events, or set of circumstances that is experienced by 

an individual as overwhelming or life-changing and 

that has profound effects on the individual’s 

psychological development or well-being, often 

involving a physiological, social, and/or spiritual 

impact.SAMHSA. (2014). Trauma-Informed Care in Behavioral Health Services. Treatment Improvement Protocol (TIP) Series 57. HHS Publication No. (SMA) 
13-4801. Retrieved from http://store.samhsa.gov/shin/content/SMA14-4816/SMA14-4816.pdf 

19



Individual Trauma

What are the 
types of events?

How is that event 
experienced?

How is it 
experienced 

differently across 
groups?

What are the 
effects?
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Venet, A. S. (2023). Equity-centered trauma-informed education. Routledge.
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What Can You Do?

● Communicate
○ Understand the big picture
○ Ask questions
○ Be proactive 

● Be a Trusted adult 
○ Normalize conversations 

● Build Cultural Competency 
○ Know school culture and values
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A Positive Youth Development 
Approach to School Safety



“Hot Pen” Prompts

1. What is one tangible action item you will do to 
enact what you learned in this workshop 
today?

1. What are the intersections of School Health 
and School Safety? How can this be used to 
inform our work?



What does school safety mean to 
you?
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Questions?

Ways to get involved:
● Contact us

○ Request Technical Assistance
○ Sign up for our newsletter
○ Partnership opportunities

Email: schoolsafety@umich.edu

Website: nc2s.org/mssi

● View Trainings and Resources at nc2s.org
○ Recommend or require one of our trainings as part of your 

yearly administrator, teacher, 
or new staff training programs

https://www.nc2s.org/


About the National Center for 
School Safety and the Michigan 

School Safety Initiative



Who We Are

● Multidisciplinary initiative to provide comprehensive and 
accessible support to address today’s school safety 
challenges

● Available to all preK-12 schools in the state of Michigan

● Provides free resources and technical assistance

● Housed at the University of Michigan Institute of Firearm 
Injury Prevention



14 Domains of School Safety:

● Comprehensive school safety assessments
● Behavioral threat assessment 

management teams
● Campus and building security
● Coordination with first responders
● School-based law enforcement
● Anonymous reporting systems
● School safety drills
● School climate improvements
● Mental health resources
● Social media monitoring
● Student involvement and empowerment
● Community Violence Intervention
● Cybersafety/Cybersecurity
● Safe transitions to school

Areas of Expertise

School Safety Cross-Cutting 
Skills



Free Training & Resources

Online
Learning

Podcasts

Toolkits
&

Guides

Technical
Assistance

Publications 
&

Clearinghouses

Visit nc2s.org to access these resources



Resource Examples From NCSS

Webinars

https://www.nc2s.org/training-type/webinars/


Resource Examples From NCSS

Videos

https://www.nc2s.org/resource-type/videos/


Resource Examples From NCSS

Toolkits & 
Guid e s

https://www.nc2s.org/resource-type/toolkits-guides/
https://www.nc2s.org/resource-type/toolkits-guides/


Resource Examples From NCSS

Publications

https://www.nc2s.org/resource-type/publications/


NCSS Crisis Navigation Page



Technical Assistance

School Safety 
Sp e cia list s

One -on -One
Support

Pe e r-to -Pe e r
Sup p ort

To schedule a meeting, email 
schoolsafety@umich.edu
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